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Abstract -  The attitudes in individuals are a result of 
observational learning from their environment which may be 
positive, negative or neutral. The employee attitude is 
important in the study of organization behavior since it helps 
to predict the work behavior and makes them to adapt to 
their work environment. The insurance industry has moved 
into competitive and exciting times with the arrival of private 
players in the market.  This has paved the way for many 
reforms in order to break the competition. The study focuses 
on Employee Attitude towards reforms in the Insurance 
sector considering the various dimensions of employee 
attitude and its influence in the job performance. The 
dimensions of employee attitude are Nature of reforms, 
Interest level for reforms, Attitude towards the job, Impact 
of work culture, Effectiveness of attitude shift in job 
satisfaction, Effectiveness of training in employee attitude, 
Organization citizenship behavior, Management inducing 
work mood, Interpersonal relationship & Management 
concern for employees. The respondents involved in the 
study are selected from the Insurance sector (Public & 
Private Companies).The analysis is made on gender 
perspective, where the male & female employees attitudes 
are evaluated towards the job performance. The dynamic 
environment is primming up with several reforms day by 
day. The employee has to be prepared to show enthusiasm in 
accepting the reforms and apply in practice.  
Keywords: Employee attitude, shift, reforms, performance  

I. INTRODUCTION

Personality a nd Attitude a re c omplex c ognitive process 
and attitudes make up the personality. The term attitude is 
frequently used in describing people and explaining their 
behaviour. T oday’s c ompetitive j ob m arket i s s earching 
for the potential man-power whose attitude level is always 
in f avour t o or ganization’s de velopment. At titudes a re 
positive, negative o r neutral. M ost of t he   a ttitudes i n 
individuals a re a  r esult o f observational learning from 
their environment. T he attitude a nd va lues of t he people 
play a  s ignificant r ole i n t he pr ocess of developing t he 
employee’s job related attitudes which create an effective 
impact on organization’s behavior. 

Reforms in the Insurance Sector 

The t ransition of  t he i nsurance i ndustry i n I ndia f rom a  
Public M onopoly t o a  c ompetitive e nvironment pr esents 
interesting opportunities both t o t he i nsurance pl ayers a s 
well a s t o t he c ustomer. The s tudy f ocuses on A ttitude 
shift in employees towards reforms in the Insurance sector 
considering t he va rious dimensions of e mployee a ttitude 
and its influence in the job performance.  

II.REVIEW OF LITERATURE

The researcher h as co llected i nformation a bout t he 
previous research findings which are mostly related to the 
topic chosen. It has been gathered from published sources 
such as books, articles, various journals and abstracts from 
the published dissertations 

a) “Myungweon Choi”, i n his s tudy ha s obs erved that
Organizations are expected t o be  ve ry s upportive i n
enhancing t he a ttitude &  t o b e p ositive i n a ccepting t he
Organizational changes. The constructs, which frequently
serve as  key variables i n t hese s tudies, i nclude readiness
for ch ange, co mmitment to ch ange, openness t o c hange,
and cynicism about organizational change.

b) Alexander Preko’s study r evealed t hat m ajority o f t he
male e mployees ( 69.5%) p referred t o w ork u nder m ale
managers an d co ded m anagerial p ositions as  m asculine
position. I t is recommended, t herefore, t hat male
employees should embrace and integrate female heads in
decision m aking positions, a s w omen no w c onstitute
majority of the working population in the world.

III.STATEMENT OF THE PROBLEM

Employee a ttitude i s i mportant i n t he s tudy o f 
organization behavior. I t m akes t he pe ople t o a dapt t o 
their work environment. Employee’s job related attitudes 
create an  e ffective i mpact o n organization’s behaviour. 
The competitive scenario is in need of employees who can 
positively react to the healthy reforms in the Industry.This 
study is focusing on the attitude with respective to gender 
issues.   

IV.OBJECTIVES OF THE STUDY

1. The primary o bjective i s t o s tudy t he employee
attitude t owards reforms a nd i ts i mpact i n t he
nature of  performance in th e f ast gr owing
insurance sector, with the gender perspective.

2. To s tudy t he attitude s hift of e mployees i n t he
organization.

3. To s tudy t he attitude s hift o f e mployees i n t he
organization.

4. To s tudy t he f actors i nfluencing a ttitude s hift
among employees.

5. To e valuate t he e ffectiveness o f male &  f emale
employee attitude t owards r eforms in t he
organization.
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V.METHODOLOGY 
 

The researcher h as collected the d ata from the 
primary as  w ell as  t he s econdary s ource. T his s tudy 
mainly f ocuses o n t he primary d ata t hat i s c ollected 
through a  well de signed a nd s tructured q uestionnaire, 
which has facilitated the responses from the employees in 
the i nsurance s ector. T he s tratified random s ampling 
method is used for collecting the data.The sample s ize is 
500 
 
Factors identified for studying employee attitude shift 
towards reforms 
Determinant factors 
 
There are various factors that contribute or determine the 
shift o f e mployee a ttitude t owards r eforms. S uch 
influential d eterminants a re nature o f r eforms, e mployee 
interest level for r eforms, employees job impact of  work 
culture, j ob-satisfaction, effectiveness o f t raining, 
organization c itizenship b ehaviour, w ork - mood, 
interpersonal r elationship, j ob performance  a nd 
management concern. These are the factors that have been 
identified for the study of employee attitude shift towards 
reforms. 
 
The dimensions are identified from various Psychological 
& HR  s tudies. T hese di mensions a re hi ghly c orrelated 
with a ttitude & t he questions a re f ramed t o i dentify t he 
employee attitude towards reforms. The factors are 

exploring t he i nner l evel of attitude &  i ts impact on the 
jop performance.  
  
 
 
Demographic Profile 
 
The D emographic Characteristics which ar e r elated to 
employee a ttitude a re gender, a ge, marital s tatus, 
education, designation, experience and income which play 
an i mportant r ole i n m oulding t he e mployee a ttitude f or 
the betterment of the organization. 

The a im of  t his r esearch i s t o f ind out t he 
necessary factors that play a positive role in bringing the 
necessary r eforms to the industry. The employee attitude 
gains significant role in the organization development 
 
Study Area 
 
The s tudy i s c onfined wi th P ublic S ector I nsurance 
Company ( LIC a nd GIC) a nd P rivate I nsurance 
Companies ( 11 Co mpanies) l ocated i n Ch ennai Ci ty. I t 
constitutes the sampling domain. 

 
Statistical Tools Used 
 

     1. Student t test 
                      2. Chi-Square test                  

 

 
TABLE 1 DISTRIBUTION OF RESPONDENTS 

   Majority Respondents   
Details Respondents Percentage 

Private Insurance  325 65 
Male 368 74 
26-30 166 33 

Married 282 56 
UG 341 68 

Manager 382 76 
5-10yrs exp 195 39 

10001-20,000 income 196 39 
 
 

 
Fig.1 Distribution of Respondents 
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VI.ANALYSIS AND INTERPRETATION 
 
The s tudy f ocuses o n c omparing t he At titude t owards 
reforms i n t he I nsurance s ector between m ale &  f emale 
employees. I t al so e valuates t he i nfluence o f various 
attitude di mensions o n t he job pe rformance. T he s ample 
size constitutes 500 in number. They are drawn both from 
the P ublic & P rivate i nsurance c ompanies. S ince t he 
market h as m ore number o f pr ivate pl ayers, t he 6 5% o f 
the s ample i s f rom t he P rivate s ector & t he balance of 
35% from the Public sector. 
 
The male employees form the major part of 74% followed 
with 2 6% of f emale e mployees. The m ajority o f the  
sample represents 33% of the employees in the age group 
of 26 -30years, 30% of em ployees i n t he ag e o f 3 1-
35years, 2 1% of  e mployees i n t he a ge of  25y ears a nd 
16% of employees are above 35years.The majority of the 
employees are married representing to 56% of the sample 
size and 44% of the employees ar e unmarried.The 
educational qualification o f the s elected s ample cl early 
shows that majority of the employees are undergraduates 
forming 68% , 2 2% of em ployees ar e P ostgraduates an d 
10% of the employees are Professionals. 
The m ajority of  t he em ployees ar e M anagerial i n ca dre 
constituting of 7 6% of t he s ample a nd 2 4% o f t he 
employees are clerical in cadre. 
 
The majority of the employees corresponding to 39% have 
5-10 y ears o f ex perience, 30% of em ployees w ith l ess 
than 5 years, 21% of  employees with 10-15years and 10% 
of  employees have more than 15years of experience. The 
study s hows t hat 39 % of  e mployees wi th low a ttitude. 
monthly i ncome be tween10,001-20,000, 2 8% of 
employees wi th t he i ncome be tween20,001-30,000 a nd 
17.2% of  e mployees w ith less t han 1 0,000 a s t heir 
monthly income.  
 
The s tudy a ims a t f ocusing on t he e ssential di mensions 
which will bring out the job related attitude in the male & 
female e mployees t hat co ntributes t o t he o rganization 
performance and development. 
 

The employees strongly agree that their organization has a 
wide c overage o f c ustomers an d reforms p lay a  
competitive role in the sector. They also feel that their job 
fetches m ore responsibility i n the organization. The 
employees f eel t hat t he reforms ar e necessary f or 
organization growth. Ge nerally t he e mployee a ttitude 
towards reforms seems to be favourable. 
 
The male employees interest towards constructive reforms 
is favourable when compare to the female employees. The 
male e mployees accep t t hat r eforms ar e necessary for 
Organization growth. F emale em ployees f eel t hat t hey 
have t o s pend s ome tim e beyond t he working h rs i n 
learning t he reform o riented techniques, T his h as cau sed 
discomfort among the female employees.        
 
The em ployees ( both m ale &  f emale) at titude is 
favourable in accepting the responsibilities provided with 
appropriate r ewards f or performance an d ch ances f or 
career growth.  
 
The em ployees s trongly ag ree t hat t raining i s n ecessary 
for s hifting the e mployee a ttitude w hich e nhances 
knowledge and positive response towards reforms.Female 
employees p refer t o a ttend t he t raing programme w ithin 
the working hours. 
 
The employees f eel that management p rovides f lexi t ime 
in doing job and provides necessary information regarding 
the j ob. T he m anagement e ncourages cu stomer 
relationship p ractices, healthy ideas are s hared with 
colleagues a nd t hey have g roup n orms. T he em ployees 
strongly ag ree t hat management p rovides a s afe an d 
harmonious w ork e nvironment, t hey a re p roud t o be the 
employee of  t he or ganization a nd that management 
maintains positive attitude level for performance. 
 
Hypothesis-I 
 
Null Hypothesis:There i s n o s ignificant difference 
between m ale an d female employees w ith r espect t o 
dimension of employee attitude 

TABLE 2 T TEST FOR SIGNIFICANT DIFFERENCE BETWEEN MALE AND FEMALE EMPLOYEES 

 
Dimension of Employee 

Attitude 

Gender  
 

t value 
 

 
 

P value 
Male Female 

Mean SD Mean SD 
Nature of Reforms 41.35 3.21 40.33 3.42 3.10 0.002** 
Interest level for Reforms 39.75 4.23 38.08 3.51 4.05 0.000** 
Attitude towards Job 39.98 4.05 39.60 3.92 0.92 0.356 
Work Culture 38.26 6.42 38.95 3.34 1.17 0.242 
Job satisfaction 38.36 5.36 38.64 4.00 0.56 0.577 
Training 40.02 4.74 41.55 4.49 3.22 0.001** 
Citizenship behaviour 39.92 3.19 37.95 5.43 4.96 0.000** 
Work mood 38.54 5.23 36.67 4.97 3.56 0.000** 
Interpersonal relationship 38.93 5.52 38.56 4.47 0.70 0.487 
Concern for employees 36.57 7.26 34.90 5.72 2.39 0.017* 
Overall employee attitude 391.7 36.2 385.2 25.2 1.89 0.060 

Note: ** denotes significant at 1% level  *denotes significant at 5% level        
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Since P  value i s l ess t han 0.01, t he null hy pothesis i s 
rejected at 1% level of significance with regard to nature 
of re forms, i nterest l evel f or re forms, t raining, 
organization citizenship behaviour, management inducing 
work mood. Hence there is significant difference between 
male and female employees with respect to dimension of 
employee a ttitude. T he m ale e mployees s how positive 
attitude towards nature o f reforms than t he female 
employees. T he co mpany h as been successful i n 
influencing the male employees on reforms. Since P value 
is less than 0.05, the null hypothesis is rejected at 5% level 
of s ignificance w ith r egard t o m anagement c oncern for 
employees. Hence there i s s ignificant difference between 
male and female employees with respect to the dimension 
management concern for employees. 
 
Since P  value i s m ore t han 0. 05, t he n ull hy pothesis i s 
accepted. Hence there is no significant difference between 

male a nd f emale e mployees w ith regard t o a ttitude 
towards j ob, w ork c ulture, j ob s atisfaction, a nd 
interpersonal relationship. 
 
The s tudy em phasizes t hat t he e mployee at titude i s 
favourable w ith t he male employees t han t he f emale 
employees. T he m ale e mployees at titude l evel i s more 
when c ompared t o t he f emale e mployees. Th is i s d ue t o 
their w ide e xposure a nd un derstanding t owards t he 
importance of reforms. The gender has no impact on t he 
job, work culture, job satisfaction and interpersonal 
relations where b oth t he m ale an d f emale at titude l evel 
stands on the same level. 
 
Hypothesis-II   
 
Null Hypothesis: There is no relationship between Gender 
and level of employee attitude 

 
TABLE 3 CHI SQUARE TEST FOR RELATIONSHIP BETWEEN GENDER AND LEVEL OF EMPLOYEE ATTITUDE 

 
Gender 

Level of employee attitude 
 

Total 

 
Chi-

square 
value 

 
P value Low Average High 

 
Male 

88 
(23.9) 
[69.3] 

170 
(46.2) 
[68.5] 

110 
(29.9) 
[88.0] 

368 

17.810 0.000**  
Female 

39 
(29.5) 
[30.7] 

78 
(59.1) 
[31.5] 

15 
(11.4) 
[12.0] 

132 

Total 127 248 125 500 
 
Since P  value i s l ess t han 0.01, t he null hy pothesis i s 
rejected at  1 % l evel o f s ignificance. H ence t here i s 
significant relationship between Gender a nd l evel o f 
employee attitude. 
 
The male employees of about 23.9% have a low attitude, 
46.2% of the employees are average in employee attitude 
and 2 9.9% o f t he e mployees a ttitude l evel i s h igh. T he 
female e mployees a re with 2 9.5% with l ow a ttitude, 
59.1% with average attitude and 11.4% of the employees 
are with high attitude level. The level of employee attitude 
is influenced by  the ge nder. The 6 9.3% m ale employee 
attitude i s i n the l ow l evel an d 3 0.7% of t he f emale 
employees ha ve The a verage l evel of em ployee at titude 
constitutes 68.5% of the male employees and 31.5% of the 
female e mployees. T he 8 8% o f t he m ale e mployees 
exhibit hi gh e mployee a ttitude a nd 1 2% of t he f emale 
employees. The study clearly focuses that male employees 
attitude ar e m ore f avourable t han t he female e mployees. 
The male gender readily accepts the necessary reforms for 
organization g rowth. T he f emale e mployees al so accep t 
the reforms but in the initial stage there is a little aversion.   
 
The employee attitude is high with the Private employees 
where 7 7.6% of t he e mployees s how high a ttitude a nd 
only 2 2.4% of t he P ublic s ector e mployees a ttitude i s i n 
the hi gher s ide. T he s tudy emphasizes t hat t he P rivate 
sector em ployees at titude l evel i s m ore favourable t han 

the P ublic s ector em ployees. T he s tudy cl early f ocuses 
that male employees attitude are more favourable than the 
female e mployees. T he 8 8% of t he m ale em ployees an d 
12% o f t he female e mployees e xhibit hi gh e mployee 
attitude. T he male g ender readily accep ts t he n ecessary 
reforms f or organization g rowth. T he female e mployees 
also a ccept t he r eforms b ut in t he i nitial s tage t here i s a  
little aversion.  
 
The i nterest l evel o f em ployees c an be i mproved i f t he 
reforms are made highly significant to organization need. 
When t he e mployees i nterest i s f avourable i t w ill b e 
reflected in t he job performance. T he work cu lture 
improves t he a ttitude t owards j ob. I t i s c lear t hat w ork 
culture has a positive impact on satisfaction towards job.  
  
The t raining provided by t he o rganization i ncreases t he 
job satisfaction which influences job attitude. The proper 
training will positively improves the employee citizenship 
behaviour a nd t his w ill i n t urn i nfluence t he employee 
attitude. The dimension management inducing work mood 
has positive i mpact w ith t he organization c itizenship 
behaviour.  
  
The interpersonal relationship is built up with the role of 
management in i nducing work m ood. T he m anagement 
concern f or employees f avours r elationship i n t he 
organization and this will favour employee attitude 
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towards reforms in the organization. The attitude shift of 
employees i s g reatly i nfluenced b y t he a ge, ex perience 
and marital status of employees in the organization. 
  
The Research s tudy on employee Attitude c learly proves 
that a ll t he d imensions a re i nterlinked a nd a re 
complimentary i n p roviding the f inal o utput. When t he 
management has an  optimistic t eam, i t can  be successful 
in m oulding the attitude a nd s hifting i t to become 
complimentary for Organization’s Goal.  
 

VII.RECOMMENDATIONS 
 

1. Management e mployee i nteraction – Majority of  
the p roblems c an be t rimmed of w hen t here a re 
healthy a nd c onstructive i nteractions be tween t he 
Management an d Human r esource. A ttitude i s a n 
internal factor which is not stable with any 
individual. T his i s a lways fluctuating between t he 
spectrum of  f avourable a nd unfavourable c olours. 
Interaction i s an e ffective s trategy t o i dentify t he 
actual l evel o f e mployee a ttitude i n t he 
organization. 

2. Positive Superior – The leaders in the organization 
occupy the key position in influencing the attitude 
of employees. The superiors who are related to the 
employees have to measure their at titude and take 
suitable m easures i n p romoting t he best attitude 
force for organization development. 

3. Constructive r eforms – The c ompanies ca n 
introduce o nly t he e ssential de velopment o riented 
reforms and to avoid the unwanted reforms so that 
the interest level of the employees will not drop. 

4. Eliminate Fear attitude – The reforms fail since the 
employees fear that it may affect their career in the 
organization. The organization i s r esponsible t o 
clear t he employees d oubts and el iminate the f ear 
attitude, s o t hat p ositiveness i s s eeded i n t he 
employees field. 

5. Reformulating Career – The reforms have to assure 
the c areer of the e mployees. T his w ill h elp t he 
employees to show greater interest in taking up the 
reforms since it is associated with their career.  

6. Training– The M anagement ha s t o s chedule t he 
training pr ogramme w hich w ill f acilitate t he 
women e mployees t o un derstand t he reforms &  
develop positive attitude . 

 
            .  
 
 
 
 

VIII.CONCLUSION 
 
The I nsurance s ector i s t he onl y s ector w hich i s 
experiencing the rapid growth in this competitive market. 
Under t he p resent m arket f orces a nd s trict c ompetition, 
has m ade t he i nsurance c ompanies t o b ecome hi ghly 
innovative. T he l iberalization i n t he Indian i nsurance 
sector h as o pened t he s ector t o Private competition. A 
number of  f oreign insurance companies ha ve s et up 
representative offices in India and have also t ied up with 
various asset management companies. 
 
The c ompetitive a dvantage of a  c ompany can be p roved 
only w ith t he p otential Hum an r esources. T he 
organization’s ability lies in attracting the best work force 
and r etaining t hem, pr oviding o pportunities t o de velop. 
The challenge is posed to the Management in maintaining 
the r ight attitude of t he e mployees to enhance t he 
organization performance. The positive attitude of people 
in a n o rganization c an definitely pr ovide be tter r esults, 
better performance an d en hanced 
productivity.Organizations a re e xpected t o manage bot h 
the male & female employees & train them to work for the 
Organization benefit. 
 
The s tudy em phasizes t hat t he at titude l evel towards 
reforms is f avourable w ith t he male e mployees.They are 
capable of understanding the r eforms especially the 
importance of technology changes as very much inevitable 
for t he organization development. T hey a re ve ry m uch 
clear in accepting the innovative ideas for the betterment 
of service to the customers.  
 
The f emale employees are also ex hibiting p ro-
management a ttitude t owards r eforms, but  wi th a s mall 
degree of aversion in the initial stage.    
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